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           East End Shelters on the Ouachita National Recreation Trail 

OT Shelter System Completed in 2025 

 

 The goal of having a complete trail shelter system on the Ouachita Trail was 
lacking the 30 miles of the OT east of and outside of the Ouachita National Forest.  
FoOT had built 12 new shelters from Highway 27 to the west end of the OT in 
Oklahoma from 2013 through 2016.  FoOT followed up that effort by remodeling 
of the original 9 shelters from 2018 through 2021.  These shelters covered the OT 
from Highway 27 east to Highway 9.  Completing the shelter system to Pinnacle 
Mountain State Park and the east end of the OT was part of FoOT’s 5-year plan 
under then FoOT President Bo Lea.  The plan called for 2 or at least 1 additional 
shelter for the eastern leg of the OT. 
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FoOT has a partnership with Pinnacle Mountain State Park but the key 
player in this effort is Central Arkansas Water (CAW), which owns property and is 
the protector of the Lake Maumelle watershed.  In November of 2023 the idea of 
adding two additional Ouachita Trail shelters was starting to move forward.  
Raven Lawson,  CAW Watershed Protection Manager and Bryan Rupar, CAW Land 
Conservation Manager were meeting and discussing the next steps with CAW to 
allow shelters on their property. 

FoOT President, Matt Edwards provided Raven and Bryan the formal 
proposal notification for the shelters FoOT had with the U.S. Forest Service as a 
possible model. FoOT member, Ned Skoog provided additional information for 
the new shelter build with drawings, specs, and amenities. 

The approval did proceed and on September12th, 2024 the “Trail Shelter 
Agreement” (Attachment 1) between Central Arkansas Water and Friends of the 
Ouachita Trail was signed.  With approval in hand as well as having the necessary 
financial resources, FoOT could start the process of putting together a plan for 
two new shelters on the OT. 

Ned Skoog and Bo Lea agreed to lead the effort to prepare and coordinate 
the implementation plan for the east end shelter project.  Ned and Bo had been 
the leads for all of FoOT’s previous shelter builds and remodels.  Ned would focus 
on plans and materials while Bo would coordinate tools, equipment, trailers, and 
manpower.  Norman Brumm volunteered to once again serve as construction 
superintendent for the new build.  FoOT volunteers from the previous shelter 
work were recruited and they stepped up once again to assist.  Several new FoOT 
volunteers as well as CAW personnel also joined the team, adding their effort and 
talent. 

The first of the East End Shelter Project’s two new shelters would be at Red 
Bluff Creek milemarker 196.2 on the OT.  CAW donated an old hunting cabin near 
the Creek that had been vacant for about five years.  FoOT would remodel this old 
cabin into a shelter for trail users.  The second shelter would be a complete new 
build.  It would be located at milemarker 210 just west of the Lunsford’s Corner 
OT Trailhead and north of Lake Maumelle. 

In January of 2025, FoOT put out a preliminary work timeline with the 
necessary action points for the project.  With an early spring target, the project 
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plan was about to be implemented.  The early spring schedule was modified due 
to logistics and weather. 

Red Bluff Creek Shelter:  The remodel of the old hunting cabin would be 
the first such effort FoOT had undertaken during the shelter system construction.  
One issue right up front was cleaning up the cabin and site.  The early primary 
problem was an environmental issue with rat activity and resulting dropping.  Ned 
and Bo coordinated with a company in Little Rock to professionally address the 
problem and clean the cabin.  Ned purchased bail traps and installed them at the 
cabin to address future rat problems.  In preparation for the remodel, Ned and Bo 
did some outside site cleanup.  Bo also built a short spur trail from the cabin north 
a short distance to the OT.  Bryan Rupar (CAW) and his team in March removed 
large debris piles that were on the site. 

The scope of the work for the cabin remodel included: 

• Build a deck across the entire back of cabin with benches, shelves, 
steps 

• Repair bunks in sleeping area, remove unnecessary kitchen parts, 
adding a picnic table in dining area 

• Repair front porch, rafters, steps, plus add benches and shelves 
• Cleanup pit toilet and clean out existing old fire ring 
• Install an outside picnic table 

The cabin remodel at Red Bluff Creek was scheduled for April 4th and 5th of 
2025 but a heavy rain event moved the project to April 10th and 11th.  Ned and Bo 
coordinated the material delivery from Plylers Building Supply in Glenwood prior 
to the start of work.  As with all of FoOT’s shelter projects, Bo kicked things off 
with a welcome followed by an orientation and safety briefing.  The work team of 
FoOT and CAW volunteers completed all items in the scope of work.  The finished 
remodel shelter was an outstanding success.   The site location just off Red Bluff 
Creek and a short walk to the bluff overlooking the Maumelle River adds to 
special nature of this shelter.  It will always be a unique shelter because it is the 
only one on the OT that is totally enclosed. 

Scott Tarvin Shelter:   The site of this last shelter for the OT system was 
located in a relatively flat area among some tall timber right on the Ouachita Trail.  
The new shelter would is at milemarker 210 and about 2 miles west of the 
Lunsford’s Corner OT Trailhead.  The shelter was funded by friends of Scott 
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Tarvin.  The shelter was named and dedicated to Scott, who had passed away at 
an early age.  (Attachment 2) 

Once again, a team of FoOT and CAW volunteers provided the manpower 
and skills to construct this final new shelter.  As with previous new shelter builds, 
FoOT used Donald Parsons and Appalachian Log Structures of Ripley, WV for the 
needed log kits.  Maverick Trucking delivered the log kit to a drop off point on 
CAW property.  Plylers Building Supply dropped off the remaining materials at the 
Lunsford’s Corner Trailhead.  CAW did the heavy lifting with their equipment to 
get the log kit and materials to the build site on Wednesday, April 30th 2025 a day 
planned for the delivery followed by foundation work.  These actions would have 
everything ready for the project to begin on May 1st and 2nd to do the framing and 
finish work.   

During prep work on the site, an old hollow tree was cut down that 
presented a threat to the new shelter.  That tree happened to be the home of a 
barred owl.  Team members named Bardy aka Crash.  The owl was not hurt but 
perhaps stunned.  FoOT volunteer, Joel Ward took the owl to the Raptor Rehab of 
Central Arkansas to be cared for.  Joel later reported that Bardy had done fine and 
was released back into the wild. (Attachment 3) 

The entire build was done with rain threatening each day.  However, most 
of the rain fell during the overnight hours.  This did make the old access road from 
Lunsford’s Corner very difficult to drive on.  (Attachment 4) 

  This shelter was a complete new build, which incorporated the best ideas 
from FoOT previous experiences with their new shelters and shelter remodels.  
This last shelter turned out to be an outstanding project on a beautiful site. 

The Scott Tarvin Shelter was formally dedicated on the afternoon of 
September 27th, 2025.  The dedication was attended by FoOT and CAW leadership 
and volunteers from both organizations.  Special guests were Scott’s family 
members and friends.  FoOT President, Matt Edwards emceed the event and 
spoke as well as Bo Lea (FoOT), Bryan Rupar (CAW) and a Tarvin family member. 

CAW provided a shuttle to the shelter for those that did not hike in.  The 
event was very well attended.  The Tarvin family was very appreciative for the 
shelter and those that worked on it to honor Scott.   
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Safety was always a top priority with the shelter project.  Amazingly FoOT 
had a perfect safety record with a couple of very minor events over 23 shelters.  
But on the Tarvin Shelter we did lose our first vehicle.  Glenn Wortham’s truck 
had worked about every one of the shelter builds.  On the last shelter, on the last 
day leaving the work site a slick hill and a big tree resulted in the Toyota’s demise.  
Importantly no one was hurt.  It was amazing where that truck had been over the 
years with FoOT.  Glenn would get it places that seemed impossible. 

The completion of the last shelter brought to fulfillment of the dream of 
the Ouachita Trail having a trail shelter system along its entire 223 mile length.  
This dream for the OT was an amazing accomplishment made possible by an 
outstanding group of FoOT volunteers who gave so much of their time, energy, 
and money to make the dream a reality.  It would not have possible without the 
partnerships with Oklahoma & Arkansas grant agencies, U S Forest Service and 
Central Arkansas Water.  Also a special thanks to the families of Scott Tarvin and 
Art Cowley for their generous support.  This accomplishment will benefit present 
and future users of these amazing outdoor resources. 

 

NOTE:  Attachments and Pictures Begin on Page 6 Below. 
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Attachment 1 
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 OT SHELTER HISTORY – PREPARED DECEMBER 2025 BO LEA 

 

9 

 

 

Attachment 1 



 

 OT SHELTER HISTORY – PREPARED DECEMBER 2025 BO LEA 

 

10 

 

  
Attachment 1 



 

 OT SHELTER HISTORY – PREPARED DECEMBER 2025 BO LEA 

 

11 

 

 

 

Attachment 1 
Attachment 2 



 

 OT SHELTER HISTORY – PREPARED DECEMBER 2025 BO LEA 

 

12 

  Attachment 3 
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Attachment 4 
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       Red Bluff Creek Shelter - Pictures 

Cabin Remodel          

        Before 
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Cabin Remodel      
  After 
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   Scott Tarvin Shelter - Pictures 
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  Tarvin Family 
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FoOT & CAW          
Volunteers 

Construction Lead Team 
L – R   Bo, Norman, Ned 


